Uganda is transforming her leather value chain to a modern and competitive sub-sector, aiming at production of value-added leather materials and leather products from the abundant raw hides and skins at the slaughter houses and abattoirs. The challenge though is the exportation of about 95% of the wet blue product, which is the only processed leather material for export from Uganda. More still, the quantity of wet blue produced and exported from Uganda stands at 1.08 million pieces from hides and 2.01 million pieces from goats and sheep skins amounting to 18.14 m sq. ft from hides and 6.78m sq. ft, respectively. In total this translates to about 24.92m sq. ft of finished leather if it was to be processed from within Uganda. Taking annum. This contribution would be about 56 times that which tourism is contributing towards the GDP of Uganda, implying that the leather sector in Uganda, if emphasised could stimulate economic growth of the country.
Introduction
Uganda is transforming her leather value chain to a modern and competitive sub-sector, aiming at production of value-added leather and leather products. Leather is sourced from available raw hides and skins obtained from homesteads, slaughterhouses and abattoirs [1] . The uganda leather value chain is the process including activities by which a Uganda government is doing in a bid to add value to hides and skins, including farm practices and fraying, shoe and other leather products making, marketing, and the provision of after-sales service [2] and [3] .
1.1
Uganda's National leather sector perspectives The local production of leather is the main focus, because SME groups that can covert leather to leather products are in existence. Further still, the market for leather and leather product is big enough to support tanneries [4] . At the moment Uganda is producing wet blue for export to other countries [7] . Leather for all SMEs that produce leather products is imported into the country from external markets [8] . This is due to the fact that wet blue market is booming outside Uganda than what it is locally.
1.3
Uganda's implementation of the National leather value chain strategies One of the strategies to increase the local consumption of leather and leather products in Uganda is halting the importation of second hand shoes and leather products [9] . Unfortunately, the tanneries in the country are producing up to wet blue, meaning that, leather is not being made locally in 
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Training institutions
Training institutions produce about 55 crafts certificate holders yearly (Oyesigye, 2018). on the other hand, policy frameworks resist the further studies of these certificate holders at KYU. This creates a smaller number of leather technologists.
The leather technologists can boost the SMEs group if they are well trained.
Market potential
According to the Uganda census 2014, the country's primary and secondary going children are 10,113,201 students [17] . 
Recommendation
Revision of policy frameworks to allow people train and boost SMEs. wet blue made in Uganda needs to be further processed in the country to avail leather to the SMEs, in order to create easy access to leather materials for shoe making and jobs for both men & women in the country.
